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3. Bominic’'s Rectorg
4304 FRANKIGRD AVENUE
PHILAUERLPYIA, PA. 19136

June 18, 1988

Reverend Monsiynor Samuel E£. Shoemaker, .J.C.0.
The Chancecy

222 dorth 17th Street

rhilavelphia, Pa. 191013-1299

Drar Monsignor Shoemaker:

A problem of many montns has come to an impasse at St.
pominic's rectory. [t involves Father Avery and myselt, and the
sthec priests, Father Smith and Father Fitzgibbons. [t revolves
around tne meanitny of being "on-call.”

[ um enclasing two copies of a papers which 1 prepared
tor Jiscussion at a staff meeting of priests. They ace dated,
which gives some idea of how long the problem has existed. The
papers were dJdiscussed but we could never reach any agreement.
Father Avery was opposed to the arrangewment as expressed on the
papers. | was willing to make adjustments as mentioned in the
April 26, 1988 paper, but still we could not reach an agreement.
e could not see wny a priest had to stay around and wait for
calls.

‘The reason tor developing papers on "on-call” was that
't became apporent that an assistant would be “on-call® just two
Jays a week, the rest of the time he was theoretically "oft,”
which On wmany occasions medant that he was free to leave for
parts unknown. [£f, the priest "on-call” had no appointments, he,
too., was free to leave, as somevimes happened. Father Avery would
respond to this that he has a car phone and he could be summoned.
3ut he often was mil2s away or he was not 1n his cacr when called.
Another priest would automatically be put “"on-call.” This would
be fine if the other priest would have been told ahead of time, as
was suggested in the paper. No such arrangements were made.

fle holds that pacishioners should come to the rectory
to see a priest only with an appointment just as they do for
doctors, dentists or lawyers. | remacrked that sometimes people
arrive without an appointment when they need a priest vecy much.
I cited a few cases [ had in recent months which were emergencies
and I was able to do some very important pastoral work. But this
made little impression. [ just cannot imagine Our Lord receiving

people only by appointment. Even doctors are "on-call” in
emergency clinics,

1 pointed out some of the emergency sick calls we have
had recently. [ referred to the last emergency sick call in which
the person who received the last rites had been away from the
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church for some time. His remack to that was that he heard an
old priest once say: “People die as they live.,"

wWe had another staff meeting about a week or so after
April 26. Father Smith typed the third paper [ enclosed. He wished
to break the impasse by trying to clear Saturday evenings so
rather Avery would have more time off on Saturdays to be a disc
jockey. But even with this concession my paper was not ayreed
on, though 1 was willing to make some ceasonable adjustments.

Wwhen Father Avery arrived at St, Dominic's, he stated
that he had commitments to honor and when they were completed, he
would not accept any more. This never happened. More than once
he promised to cut down, but never did. Instead, the commitments
increased greatly. One of the other curates remarked that Father
Avery's weekend evening dates for next December are almost all
filled. He made this statement in reference to planning a parish

Christmas pacty and thought he might hire Father Avery to be the
Ji1sc jockey.

My creason fOr writing the papers in the first place was
to quiet some Of the objections brought to me by the assistants.
'hey tesented called fregquently to cover for Father Avery who was
"on-call.” Father Avery would respond that he was in touch with
his car phone. But often he was miles away or he was not 1in his
car. No arrangements were made for a back-up.

At one of the recent staftf meetings, Father
Fitzgibbons, full of frustration, shouted: "You give only 20 to
30 percent of your time and energies to this parish, the rest is
for yourself. This was a slight exaggeration but thece was a
strong basis in fact. Yet, on occasion, Father Fitgibbons has

expressed his admiration for Father Avery's many taleats and has
prairsed his qood work.

Pather Avery is very popular with the pecple and this
is a plus for all of us. But lately a few of the laity who work in
parish programs began to ask, "Where is he? Ia he ever at home?”
He 1s in charge of the altar boys, no easy task. He is very good
on scheduling them, but thece were months when he did not train
them. In fact, I took the sixth gradecrs for an hour of
instruction for several weeks last winter because a few pacents
complained about their sons being on the altar without proper

training. But I must say that recently he has begun to train the
fifth grade neophytes.

I believe Father Avery's attitude about being “on-
call® is due to his many outside activities: his Erequent
commitments as a disc-jockey and some other enterprises in which
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he is involved. These would be Eine it they Jdid not intecfere
with his primary ministry of 3 pacish priese.

His work with the Hmong Apostolate Joes not intrude with
his work at S¢t, Dominic's at all. He celedbrates Mass (or them at
[ncarnation or at St. Dominic's. He has used our parish hall
for nis gatnerings. Neither here nor at St, Agatha-St.James wasg
his Hdmony ministcy a problenm.

This letter was prompted by an incident which happened
last Sunday, June 12, Father Avery was "on-call.® He left eacly
afternoon aftecr asking Father Fitgibbons to distribute Holy
Communton at the 12:30 Mass and to take the baptisms which
followed the Mass. This was tine and Jood. However, he was not
hece for the rest of the afternoon and he was not hege for a wake
service 1n the evening. The other priests were out to dJdanner.
Finally, about 9:00 o'clock the undertaker reached me and [
rushed to funeral parlor. | do not mind taking wake services.

But this tiasco should never have happened, if we had some policy
of being “on-call.”

wWhen | met Father Avery on Monday morning [ asked him
to come to my room. [ told him that [ was serious about the
paper aobout "on-~call"” because team work in the rectory depended
on tt, I reminded him that at the conclusion of the last statef
meeting I 3satd that since we could not come to any agreements
about making adjustments to the paper, we would have to accept it
as it is, (€ anyone could not agree with 1t, he should go to the
chancery and say that he could not live with it or I would if it
proved necessary. | wanted to discuss the problem with him one-
on-one. [ told him we would have to reach an agreement or he or 1
would have to take 1t to the chancery.

He became visibly upset and said "Then it is better
that you do that.™ He was not open to discussion. He rose and
continued, "i{t is far better that you do that."” Then, he
cemarked that he had not had a full day off since February. I
was crather amazed by that statement. [ said that thece were days
we did not see him at all. He responded by saying that he spent
all his nights in his own bed. I answered that I was not
referring to the nights but to the days when he was gone early
and returned late in the evening. He then left the room. Our
meeting did not last longer than two or three minutes.

‘That evening he left a note for me which read: * Make
sure you send your letter downtown as soon as possible for sure
before your vacation.” Nonetheless, I waited to see if he would
come to resume our discussion but although we met in passing and
qreeted each other, there was no attempt to see if we could have

AR1S0091703

No. 0551 - 00550

D-0330/ 19 D-0330-019 UM AR




» « &
3t Bowinic's Rectory
8304 FRANRFORD AVINUER
PHILADELPHIA, PA. 19138

3 meeting of wninds.

The maln issue i3 a resolution of the meaning of “"on-~
call.”® Only the acceptance of the agreed upon concept will bring
hacmony to the rectory for real team work.

Father Avery i3 a good priest; he likes people and
they lLike him. But he ovec-extends himself in outside wock which
interteres with his work in the parish.

f am not asking that he be changed. All I wish is that
we have a standard £for team work among the priests.

father Avery and | had good years together at St.
Agatha-s5t. James. The problem there was not nearly so evident as
1t 1S now. I am sorry that we could not resolve the differences
at our staff meetingys Oor one-on-one. Communication on this point
comes hard with nim.

1f | have been in ercor about the concept of a priest
Leing “on-call,” I am willing to make adjustments as I stated in
the papec.

Please call 1f I can be of furthecr assistance. I
apologize for the length of this letter but [ wanted to present
48 much of the facts as possible.

I shall 4o on retreat this week and then two weeks of
vacation. [ shall be back on Saturday, July 9.

Sincerely yours in Christ,

& S krra

JoSeph G. Sikora
pastor

enc: 3
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ON CALL

Being "on call® means that a priest is available in the parish to take

phone calls, respond to parishioners® office calls, and in emeryencies to
be ready to take sick calls.

I the priest on call is responding to a call, then the back-up man is
automatically "on call®, until the first man is availadble again,

1f the priest on call has a legitimate reason to be absent, he must
arcange €tor a specific priest to cover for him until he rqturns and the
offtce staff must be aware of this arrangement for obvious reasons.

Laaving a phone number by the priest on call is ok but only if he is
within the parish bounds. The back-up priest should be informed to be
ready to answer routine phone calls and office calls. A phone number does
little good if the priest on call is miles away and an emergency arises or
if no priest is available for routine rectory calls.,

All of the above has been the standard according to a long-standing
arranqgement of being “on-call” and "oft-call” and the two days off a week.

Note that “off-call” does not mean “day-off." It used to mean “back-up”
nan.

{rirst draft -~ December 13, 1986)
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TEAM WORK
In the interasts of better team work among the priests

and for a happirec pacish family and rectocy, team work among the
priests is very essential.

TO state the obvious, we ace in parish wocrk to serve
God's people. To do so eltectively at 5t, Dominic’'s we must
cullaborate.

Also, (t 13 necessacy for the prisgt to have his time
olf tor his own well-beinqg. That is why at St. Dominic's each
pciest 1s assured of an over-night each week, The schedule is to
be worked out mutually.

The other priests should work as a team. The other two
assiatants should be available., Five days a week is a normal
work weeX anywhere. Lately, it seems that a priest was to be
actound only when he was *on-call.” As far as I know, this was
never intended in rectories which had several assistants.

One assistant 13 "on call” while another i5 a "back=-
up” man. [ the “on~call®™ pecrson has a tuneral or is called for
4n emecgency, the the "back-up” man 1s “on” until he returns.

Communication, therefocre, between the priests is vecy necessacy
hece,.

Being "on-=call” and leaving a phone number 1s fine 1t
the priest 13 only a few minutes away. It does little good if
the priest 1s miles away, say a half-hour or longer. We have had
some emergency calis in the last month Or two which needed a
priest immnediately. Also, if 3 parishioner comes to the office

and asks for a priest, une should be available. Being miles away
i3 hardly "available.”

1€ this rule i3 not followed., what usually happens is
that the pastor 13 summoned to handle a call or the person is
told that no priest is available. This does not create a good
tmpression when four priegts are assigned to the parish.

Also, on many days in the last few months, the pastor was
called to the office several times in one afternoon or evening
because the man "on-call®” was not available and no *"back~up” was
set. He does not mind being of service once in a while but when
he cannot do his own work for several hours because he is doing
the assistant’'s work without being notified that he is the "back-
up® man is not fair.

1 would be willing to discuss this policy to refine it
and make 1t better. But I do think that many of the ‘gripes’
that we hear from the priests and people would be lessened and
would make tor a happier parish and rectocry.

J.G.s'
April 26, 1988
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fﬁfH?K PSmre’s SucGesTionNS:
‘ SATURDAY CONFESSIOKS

I¥a Assistants would hear confessions cvery Saturday aftsrnosm

Cne Azsistant would “ear conlessions every Saturdav evenineg.

L%0 assistant "0l CaLL™ on Saturday would de required to
rear confessions or Saturday afternoon and Saturday =vening;
e other Assistant wonld not be regquired to heur conrésslons
sn 3aturday evening. fa mlaht be requirad to celebrats the 5:00 P.M,
«a3s on Saturday avening, however, or assist with Communions at
“hut hAgs, but e would be free for the evening after the 5100 P.lhi,

..23% on Saturdar svening.

.he third Assistant, of course, would no: have any parish
nhllzuations, since ench of the asgistants 1s rree on Saturday

arary Jrd veek,

thts would ve the pollicy, thon, for the nearines of confesglon:

cach Saturday - wI1d THE EXCEPTION OF THE '{BRZE SAl1URDAYS [MMEDLA-
=102 8 i AN E3 WHZEN CONFESSIONS BECOME

‘JERY HEAVY AND HORZ FRIEZSYS ARE NEEDED TO HEAR CONPEISIONS. ON

SSISTANTS WOU

COLPEZSSIONS.
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