HINUTES OF THE HEETING

Third Monthly Meeting - Paraclete Program

Monday, March 13 - Salazar Clinic

PRESENT
Yery Rev, Gerlad Fitagerald, s.P. Rev. Patrick Mulcahy, s,P,
Rav, Joseph Moylan, a.F. Rev. Harry Kenney, s8.P,
Rev, Tilliam Swm, a8,pP, Rev. Fred Bemnett, .'P‘
B"o Pl‘t‘nk BTl'n' s.P. : Rev, JOBOPh I‘(U.!"phy. 8,P.
Rey,. Jobn Teit, an.P. Dr. John A, Salasar, Phk.D.

Dr. Salasar, permanent charirasn of thsse monthly msetings, called the
aseting to order at 7:10 p.m.  Ee opsned by reading correspandence hs had
receivad from two former guast-priests at Vis Coeld, both of whom had
glven strong indiocsticn that they wers wll op their way to coaplnto
rehsbilitation in a tnll md uctin priestly winixtry,

Fr. Teit vas then ullld upon to giva a ripo:rl: an The Manosl of Proc.dm-u

- to bs mrepared for nee at Vis Coeli Monastery. He reparted that Tr. Garald
had bean asked to writs a foreward (prefacs) to the manual, =nd that a
‘bxroed category had deen outlinad as a {ramework for tha ropoasd jrocsdores.
This a'atli.na .’Lnoluﬂtdt ) :

I = '.I.'ha pln-poao ot Via Canli (Fr. Gcrnld)
e ] st ‘_\( P .
Il - !u lcrunts cf the Pn.ranht- at Via Coal.t
a) Administration A(varimm offices)

b) Community Life (One comsunity of priests)
ol = Opportn’nith_g;ﬂfor Prieatly Growth

‘a) Spiritual Progras
b) Intellsctus) Prograx
a) Group Therapy Programa
- ' d4) Recrsational Program
e ®) Progran of Service within the Community

IV = Hedical Facilities

a) Phypical exsninstion upon arrival

3) Clinics run by Handeaids of tha Preaicus Blood

¢) Infiroary care

¢) lHonthly vimit by house physicism

e) Daily trips into tomm for medical reasons (apprintmenta)

£) Teekly visits of ata{f paychologist SERVANTS -6799

g) Services of f-ur Albuovercue pevchlstrirte




e >

VY =~ Daily Order at Via Coeli and Annex Housas
V1 - liiscellaneous

VII ~ Sumnary

Specific suggestions and recomnendations to help £i1) out this
broad outline were asksd for by Fr. Feit. The matter was referred to the
Sunday ni{;ht nsetings of Paracletes pgrso:mel held each nuh’; at the Hopastery.

¥r. Bannett reported that a similar outlinme, vith necessary variations,
was being prepared for Villa Pius XII. Fr. Murphy reported that becauss
of the change of Superiars in tha Santa Fe House such a.otion wvould be best laft
in the hands of his suocessor.

Fr. Felt was then called upon to rsport on tha GEXERAL HEXTINGS being
held at Via Coelf. He gave s detailed report om tha Feb. 20 meeting (the
minntes of Thioh had alrsady been circulated amsuz mll interestsd perscas).
In alosing, he resarked that the GENERAL COMMUNITY HEETINGS had givan .
evidenss of malidiftying the spirit among the sen, both Paracletes and
gosst-priexts, and oilted specific instances in which sutus) cooperation had made
. pomsible some significant changes in’'the physical n..-:nt at Via Coeli and

Blginn H:zn:d.‘!.

J"r. Bennuett mud that “comnunit:r apir:l.t"'m what we bad begun
talking about in the first of these =2anthly mtin?. and that he was wary
happy to find that this procsdure (Genmeral Meeting) vas useful in creating
and sustaining such community spirit. He expresaed the hope that smathing
-ujluconlﬂbcmh-douttorviuamm.

Fr, Horphy reaarked that such General Hocth@:.mn already in effact -
at vm. Hadre de Dioa, and that the men had mpondcd vell to tha idea.

¥r, Hulcahy nt.t.cd that the gneast-priests felt frta t0 approach both
bimself snd/or Fr. Kemney with their ruguests, dut that it oms difficult to
gst the guests to agree smong “thezselvas what course . of acticn they wanted
to follow on owritain polipies.

' Dr. Salaser noted that Gancral Heetings aemd to have an advantage over
~ the House Council system foramarly proposed (last moathly meeting), since it
. gave ‘ayery individual an opportunity to voice his viama.

Fr. Gerald remarked that with the constant turnover of asn the House
Cotncil 1dea would be hard to follow through, and that there was the
danger of "cligues™ being formed 1f a few wers callod upon to represent the
Rany.

Fr. Kennsy vas than called upon to report om developments in forming
Social, reareational and Lducational Activities for Villea Pins XIT,

Fr. Xanney then reportsd that ths jrogrem looked good cn papger. but
that until such time ae there was a subatantial turmovar at thde SERVANTS -6800
would ba slou going. At presont thers was a stalemate dbetwean
and the "npocomers™ ac far as interest in activities vas concer



His recommendations were that the ¢.lucationsal program at the Villa be

slanted for the increased parochial ministry that would be available to the men
therej e.g., Hoally practices, CCD 'rogram, the Cursillo Hovement, going
t:ronih the Hew Ritual, Field of Social Justice, Ecumenism, techniques of concel:
abration,

Fr. Frank Ryan nentiocned the opportuaity for all, whether alcoholis or mnot,
to learn the rudiments of the AR prog'am at the Villa, -

Fr. Xcnney remarked that with the basic educatfcnal Togram glven at Via
Coeli, the gussts sould continua to learn about u. tor parochial reascns,
while at Pins XII.

Fr. Gerald inquired as to the the struzture of the present AA program, It.
was axplained to him by Fra. Moylan, R7an and Xemney, and hs expressed
approval that it resained g Paraclete Prograa, using the talents of hy
people uhuovu- thno were felt beneflicial. .

¥r. Yanney them commented oo different gccisl and recreational svents that
were in the plamning stage for Villa Pins XII§ an occasional concert or
address at the Maiversity of New Mexrizn (ar U. of muqmqu). Monday

night bovling, luncheon in town with flee time afteruzrds to go to co:n.funinn.
visits to the E&u Center, and visits to Via Coeli or Villa Madre de Dics.

Fr, Bamnatt asked 1if the luizuu-n at vm Cooli eould not be rerwn for the
men at Vills Pinl IIIa .

Fr. Feit remarked th.-t the lonina.r wvas or fiu unths durat{ion, and that
. the hoped for turnover at the Yilla wounl! work against having it there.

Fr. S_aneon suggested that individnal talh be taped, and be sent down to
th..V:LIln to:themo of the men there.

¥r. Xemney mdod this idea, and Fr. !’nit was deputed to vork out the
arrangeaents for the plan. :

Fr. Mnloahy mas called npen to outline plans for the expanniom of facilities
at Villa Pigs XII. He began by saying that he had two rooms available at
the moment, but that these ware rooms in poor condition, very amall, and
not fit for residence over a prolonged pericd.

¥r. Mulcahy was advised that the Board of Directors of the New Mexico Carp.
had voted to zllow him $3,000.00 to imnprove two rooas, thsss being twe for
four in the inadequate mection he had earlier described as being too amall.

Fr, Mulcahy objested that this arrangement would cut down his total population
by two, and would seem to be working against the rogram as he understood it.

Fr. Gerald pointsd out that the Board had voted top pricroty to the new
Infirmary project am the moat pressing need. SERVANTS -6801

Fr. Suanson suggested that Mr, Martin Eskert explain t
AUETH mtrictlt finanoial baswa, why this move of the boara Ums necessary.
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the contlnunnce of the program would also serve to oin much esteem and
aprreciaticn for Via Coeld, as it was sean that men wvare being returned to
the active mintstry, rathar than anly receiving care as permanent #EZ
patients in an infirmary situation.

Fr. Feit vondered if thes laymen on the Board had been fully briefed on
“HY increasing facilities at Pius XII was neceasary; namely, to acoocodata
the nseds of ths expanded program, with intervaotion between Via Cneli and
Pius XITI, He was assured that they would be. Hs suggoested that the lay
nenbsra of the board be invited to the next monthly meeting, so that thay
might have ths mechanics of the progrom spellsd out for theim in detail,

COFFEE EHEAK

After the coffee treak, Dr. Salazar asked for comment oz the proposed
"mindmm vage™ for supply work suggested by the Archbishop at the last

monthly meeting,

Fr. Mulcahy pointed out that the Archbiahop bad a yverbal understanding with
local pastors, and that this mmderstanding vas being cbmerved and honored.
Ha also added that the Archbishop was adsent, and would be absent from future
meetings, because, having attended one, he was satisfied that the Paraclates
were getting the jobh done and could handle their om affairs. He atood in

aupport of what they were trying to accomplish, :

¥Yr. Moylan uhd 1f the men ping cut on sxtesded purcchial assignments would
receive ansistant’s salaries.

Fr. Molcahy - Yes, adcording to the Archbishop.
¥r. Marphy =~ Yesm, ndco;-ding to Msgr. Rodrigues.

Tr. ¥nlsahy sdded that the men sent out on assignwent from the Villa wvoald
eventually replace (i.e., free far other duty) ons assistant at the parish:
hence,-tha full assistant's salary. ' s

Dr. Salazar remarksd that although we did not like to make m&&ik’ of
first importance, that it was neverthelesa a worthy sonsideration in promo-
ting the asense of dignity and worthiness we were trying to re-establiab ia

our guest-priests,

Fr. Mulocahy reamarked that there were as oany attitudes as there weras ming
some genercusn, only interested in getting baak on the job - otherms thiiking

only of makiog a deollar. i

Dr. Salazar remarked that there is a standard of prisstly behavior towsrd
which we shomld try to educate all the prieats in our housmes.

The question of driving privilsgea for guest-priests was ! (upyANTS -6802
Dr. Salasar,
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Fr. Moylan outlined the existing poliey (guests not to use oun cars for tripa
to toun), and gave the reasons for it being put into effeat, :

Fr. Gernld asuggested that the policy might ba modifiad, 80 that each man ip
each instance be judged on his individunl merits.

Fr. Feit remarked: ABUSUS NQN TOLLET USUB. ERverybody laughed (good-naturediy),

Dr. Balasar suggested that the matter of use of private cars be put uzder
consideration by the Faraclates. In general it was folt that the present
policy could de mcedified in scome way.

Tr. Gerald pointed out possible pitfalla; cited = speaific case; said that
diseretion would have to be the rula to follow here,.

A brisf discu=sion on a particulsr aherration folloved; statiatics wers
quoated on percentages of success in these casesi most allowsd for sm
optinistiy ocntlook, yet agreed that cne '"motorious inpidemt™ imvolving a
guest using his omm car could sat the program dack -ten years, )

Two further itexs wers then intsodnoed by Dr. Salasar: lw asksd that we
(Paracletes) consider among curselves the men best fitted for the responeibillit:
of driring the "town car.” Es had received coapleints of reckless 4riving in
axcess of the postsd speed linits. It wes agreed that ths zatter would te
discuessed at a Smdxy night Paraclsta maeting, and that an approved liat of
"town zar” drivers would be drawn up.

The seccmd polnt Ainvolved wae the monetray recompensa ths gussts were to receive
for thair prisstly supply work, ¢specially vhen a rrivate aoxr Tas being umed

to drop off othar iests on weekend assignwents, This point wvas debated at
length. Tr, NMoylan explained the polisy at Via Cosli, JFr. Eysm outlined

the plan v had used at Ssnta Te. Fr. Murphy cutlinaed subetantially the zase
plan now in effast at Banta Fe. ¥Yr. Mulcahy explained t2s pearticular Aafffi-
culties ariming from his situation in slbugquerque; Be was wrged to settle
thess difficultiss as quickly =s pomsidle to put an end £o the quibbling and
petty complaining constantly being brought forward on this spore.

¥r. Mulcahy and Fr. Bennett agreed to wark out ah acosptadbls plan to resolve
this acurce of frictiem.

Dr. Salasar asked that a report on this plan be sabmitted at the next momthly
meeting, and that it be discummed and considered by all.

Dr. Salzgar then cgalled on Fr, Gerald for a word of evaltustica on what he s2aw
we were trying to ascoaplish throngh these sestings,

¥r'. Garnld opoks briafly, coamendirg all those nho wers vorking to promote

better offorts of cooperation and urderstanding amcng the Hev Hexico houmes.
Ha remnrikad thst ths ane barometer for judging the success of cur work was
tha apirii manifented by the guest-prisats themselves. This spirit, he s=z2id,
otruck hin as.being very good - so he judged the program to ba having a good

ovarall effaot, ANT
ar affac SERV S -6803
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Bome discussion then developed on the probleam of bishops and major superiors
occcassicnally calling a man back to duty before we Judged him ready for
recall, On such ogcassions, Fr. Gerald remzarksd, ve were bound to follow
the exrressed uvishes of those in authority, although we should also point out
that it vas uith reservations that we were relaesing a puest-priest 4n such
instances,

Provisions vere then made for the next monthly meating. It vas agreed that
the meeting would be held on '

Monday, Apcil 10
7:00 pem.
Salassr Clinic

and that an invitation would be extended to Fr. George Pausch, s.P., who
wa® resuming his superiorship at V{lla Madre de Dios, Santa Ye, N. M.

misutes submitted by
Fr. Joln Yeit, ..‘P‘




