March 29, 2004

Mest Rev. Wiltan D. Gregory, President
United States Conference of Catholic Bishops
3211 Fourth Street NE

Waskington DC 20017-1194

Dear Bishop Gregory.

We are concerned and find distressing the actions tzken by the Administrative
Committee of the Unitcd Swates Conference of Catholic Bishops this past week to
defer matters pertinent to the Office of Child and Youth Protection and the
National Review Board until the November meeting. The decision. as vou
describod it to Justice Burke. “was becauss the Admimstrative Committee did not
feel competent to make a final decision on these matiers without the fil! bedy of
the bishops discussing these recommendations.”

This course of action by the Administrative Commitice, against the urging of the
bishops' own Ad Hoc Commitice, the National Advisory Council. and the
National Recview Board. will unduly delay and perhaps siymie the work
mandated by the Charter The practical effect of this decision by the
Administrative Committes is that there will be no time 1o perform diocesan
compliance audits in 2004 As you know, Article 3 of the Chaner promises the
Catholic faithful of the United Stawes that the OCYP will produce “an annual
puvic Tepon of {ne progress mabde ‘i rnpemenog e seoderds o Wi
Charter.” Article @ creates a National Review Board whose 1ask it is to “approve
the annual report of the implementation of the Charter m cach of our
diocesesfeparchics,..” How can an annwal report be prepared or approved without
the information obtaincd by the audits?

While we bcheve that the imability to perfonn the required national 2004
diocesan audits is the most serious conscquenee of the Admumistrative
Committee’s decision to put cvervtiing off until November, there are other
repercussions as well, not the least of which is to further delay the NRB's work
of prepanng and circulating an RFP for the Causes and Context studv. also
promised in the Charter.

Four of thc NRB's members met with the Admimstratve Committee last
Tuesday. March 23. 2004, and madc presentations to the Comumiitee. At that
meeting. the National Advisory Council. the Office of Child and Youth
Protoction. the Ad Hoc Commuttee on Sexual Abuse, and the National Revicw
Board made threc recommendations to the Admiaistranive Committee: first. 10
approve an on-sitc audit of ail dioceses to be completed by year's end by the
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Office of Child and Youth Protection, sccond, to approve the funding for the
National Review Board to prepare an RFP for the Causes and Context Study; and
lastiy. that the USCCB continuc to deal with the issue of Fratcrmal Correction. At
that time, every member of the Administrative Committee cvidently had in front
of him copies of letters from a few dozen biskops asking to delav matters until
November. We find it more than disingenuous to have perinitted our mcmbers to
make their presentations to the Administrative Committee and never once bring
up or mention the letters from some bishops asking to defer these matters unuil
November. Also. from the darcs on these letters, they were received at the
USCCB bofore our press conference and the relcase of the reports on February
27, 2004, Tt is hard to reach any other conclusion than that the failure 10 tell the
NRB of these matters in a timely fashion was to miaks sure that they did not come
up in any discussions with the national media on February 27. In short, we were
manipulated.

We believe that the work we have accomplished these past 22 months is
perceived by the bishops as having snccessfullv deflected cxicnsive national
enticism. In effect. they have “dodged the bullet,” and they are anxious to put
these matters behind them. It is our sincere advice 10 vou 2nd to vour fellow
bishops that the best way to get these maners behind us. a goal that we all want.
1s to follow scrupulously the promises of the Charter and the requirements of the
Norms——including porforming the anoual audits. If not, vou nisk the
characterization that. while public outrage was at its height, the bishops were
willing to be honest and comphant, going so far as i¢ enact the Charter and
convene the NRB. but now they appear to be temponzing again. the same kind of
temporizing that allowed this crisis to explode upon our Church in the first place.

We are very dishcartened by this apparcnt decision to go back to “business as
usual.” To place cvervthing on hold for ¢ight montis will undoubtedly have
scrious adverse repercussions both within aad without the Church. Those who
said that the bishops were never serious about breaking frec from the sins, cnmes
and bad judginents of the past will be vindicared. A decision to backslide on the
Charter and Norms—and st is hard to scc the decision to delay marters until
November as anything clse—will delay the necessary healing and reopen the
wounds of deccption. manipulanon and control—all the false idcals that
produced this scandal.

This is a scricus juncture. People of good faith were willing to give the bishops
the benefit of the doubt over the handling of the crisis becausc it looked as
though they had tumed a comer and were serious about making changes It
would be shameful if we were now to discover that we were wrong about that
commitment of cur bishops Needless-to-say, should that occur, the NRB would
feel personally betraved by such actions. But even more importamlv  the
wounded peoplc-in-the-pesvs will find this reprehensible.
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Wo urge you to reconsider this action. We ask vou to call for a vote of the entire
USCCB by fax unmediately to rescind the vote to defer discussion on the vital
1ssucs until November and to vote for the approval ef the recommendations of
the NRB immediately.

The members of the NRB find this matter extremely distressing. We ask that vou
send this letter to all the members of the USCCB and anxiously await vour
response before close of busincss Friday. Aprif 2, 2004,

Sincerely.

Anne M. Burke

Intenm Chair

For the Members of the
National Review Board

AMB. mfv



