CONFIDENTIAL RECORD SHEET
REGISTRATION, S@CRIPTION AND STATISTICAL SERVIC, APPENDIX A

BOY SCOUTS OF AMERICA

DATE (u/"j-//}yp’

) ) SOCIAL SECURITY
FULL NAME < . = L2~ NUMBER
(No initials if you can possxbly get full name)

crry /o . - STATE v ZIP CODE 277 uif .
DATE OF BIRTH . -- -(This is important and should be exact)
\
APPROXIMATS AGE </ (Tr be unsed ONLY when date of hizth is no% knows)
S — ‘ )
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<~ </ .
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C /"/,
OUTSTANDING CHARACTERISTICS OR INTERESTS R AR R
Pun . » i ;— -
MARRIED OR SINGLE . .. . - CHILDREN

{Number, ages, and names, 1if possible)
NAME OF SPOUSE

SCOUTING CONNZCTIONS:

UNIT # CcCITY STATE POSITION ; ,""; . DATEZ REGISTEIRED DATET RESIGNZC
- <4 CH nt : R

-

SPECIAL RECOGNITION

SUSPENDED OR DENIED REGISTRATION FOR FOLLOWING REASONS:

SPECIFY THE FACTS WHICH LEAD YOU TO RECOMMEND DENIAL OF REGISTRATION AND LIST ATTACHED
SUPPORTING DOCUMENTS. (STATE ONLY XNOWN FACTS, NOT RUMOR, CONJECTURE OR SPECULATION):
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Qctober 12, 1987

Mr. Edward C. Jacobs

Scout Executive

Los Angeles Area Council, No. 33

PERSONAL AND CONFIDENTIAL

SUBJECT: Joel Lachica

Dear td:

Thank you for the detailed information sent concerning the above Scouter.
This case has been reviewed with our attorney and is now an our permanent
Confidential File.

Sincarely,

Paul €rnst, Director
Registration Service

cc: Western Region

(3C7'1!?1937

ERIN O'RILEY
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. Cub Scaut, Scaut, am.)lorer programs

Los Angeles Area Council
Boy Scouts of America

CUUT]HB/USA 2333 Scout Way, Los Angeles, California 90026
Telephone: (213) 413-4400

September 4, 1987

Mr. Paul Ernst

Director Regional Service
National Council

Boy .Scouts of America
1325 Walnut Hill Lane
Irving, Texas 75038-3096

Dear Paul,
Subject: Joel Lashica

As of this writing the Los Angeles Area Council has
no further information regarding the above subject
individual.

I am enclosing two meeting minutes conducted by the
Department of Mental Health which were held in
February 1985. We have been unable to learn any more
regarding the disposition. Mr. Lashika has not sur-
faced in the Los Angeles Council, nor can L.A.P.D.
tell us his whereabouts.

We have requested further details on the resolution
Of the case through police channels. We will keep
youlinformed.

Sincerely,

Thoma . Kolin
Vice President Administration/
Chief Financial Officer

Enclosures

TAK:kp

A gift to the
Los Angeies Area Council Trust Fund
supports Scouting beyond cne's litetime,  unwas way
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August 20, 1987

Mr. Zdward C. Jacobs
Scout Executive
Los Angeles aArea Council, No. 33

DIRSONAL & CONPIDENTIAL SUBJECT: Joel Lacnica

Dear Ed:

Qulte some time ago we received information from your council concerning the
apove named individual. There has been communication from us over a long
period of time with no response from you.

We were told that this man, serving as 3cout Mdaster of Troop 353, had been
arrested by the LosS Angeles Police Department for activities with scouts. We

would like information concearning the outcome of any legal action,

It i3 important to have all information to complete this file and refuse
reqgistration any where it mignt be attempted. Thank you for your help in
protecting the youth of America.

sincerely,

- =
- v
N Y
. REA~ -
?aul Eznst, Director 103
Registration Service R et
"f"‘-jv -
=
ndw ey o
AR

cc: Western Region
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July 20, 1987

Mr. Edward C. Jacobs
SCout Executive
Los Angeles Area Council, Neo. 33

PERSOMAL & CONFIDENTIAL SUBJECT: Joel Lachica
Dear &d:

We have had communication with your council for a long period of time related
to the above-pamed individual. It was indicated that he had been arrested by

the Los Angeles Police Department. We do not have any follew-up concerning
this and must have the outcome of the leqal action.

Please see if you can get copies of newspaper clippings or court records that
indicate the outcome of this Teqal action. This is most necessary if we are
to have a compiete file and de able to refuse registiration anvwhers an atiempt
might hHe made.

Please help us to complete this case.

Sincarely,

Paul Ernst, Director
Registration & Subscription Service

PE/cre A
<G A
cc: Western Region a3 O
CHERA I
< V&
W
WA
© 9
N\
<&
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Ar. Edward C. Jacobs

rd o
Scout Zxecutive
Los Angeles Area Council,

ilo. 33

o Rl AT L e R RIS T L 2 2
= CONEIDENTIAL

EXSOHAL &

]
.

Dear Zd

L

154 . i P a
we have nad communication over a
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1284 concerning this individual.
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SUBJECT:  Jeoel Lachica

0f the last two wvesrs with people
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My, Tdéward C. Jacoos
Scout cxecytive

Los Ancales Ar2a Zeuncil, o, 28
PERSCNAL 2 CONFIDINTIAL

Dear cd:

Zarlier this year I wrat2 you conce
indivicual nad been the Scoutmaste
in 1284, Late thot vear we recai
the indivicual would De prosecutcd

He weuid
ingividua

raqgistrat

<

—de wed ol

Paul frnst, Director
fegistration, Subscripticn &
Statistical Servica

r in Troep
jved a latier
-

ingivicual. Tils
used reqgistrati
. tndiaiei

o+

) < Sebg e
1adicating that

MAY 1 6 1556
SHIRLEY MEYER
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Mlarch 17, 18898

Mr. cdward C, Jacodbs
Scout Executive
Los Angeles Area Council, io. 33

Quite scmetine ago we nad cormunication concaraing Joel Lachica. It was
o L -
" <

N , )
indicatad that

rrasizd on come charges of sexual
pervarsion.

1

this individual nhad been

#2 have never heard the outcawe of any legal action whica may have faken
place. ile would like to have this information to complete cur file so tilat we
may refuse reqgistration snculd an attempt be made anywhere in the counatry.
Thank you for your help in this matter

Sincereiy,

?aul Irnst, Girscter
Registration, Subscription 4
Statistical Servica

cif

cc: Hestern Region

qeapY FOR AL
MAR L7 1936
 GHIRLEY MEYER
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COUNTY OF LOS ANGELES
1937 HOSPITAL PLACE
GRADUATE HALL/ROOM 127
LOS ANGELES, CA 90033

Kim Moore
Doy Scouts

2333 Scout :J<

Los An ;e les
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coUNTY OF L0S ANGELED \g o
CE! AL MENTAL HEALTH HEGION

ROCOLFD GAATIA, M0,

Regons Cwecor

Roberto Quiroz

Acting Director
Childrens Services/Child Abuse
Coordinator - Laurette Censler

DEPARTMENT OF MENTAL HEALTH

GRADUATE HALL, 1937 HOSPITAL PLACE, LOS ANGELES, CALIFORNIA 50033 TELEPHONE (21312255284

MINUTES OF 2ND MEETING HELD ON

FRIDAY FEBRUARY 15, 1985

PLACE: Central Region Mental Health
Conference Room l&

SUBJECT: Incidence of Sexual Abuse by
B0y Scout Leadaer - Joel Lasaika

Parsons Prasent:

&

Jimmy Corvera Los Angeles Police Department

Los Angeles County
Children's Services Departient

3ruce Cowan

Jose Luisg Flores El Centro Community Mental
Health Center

Lauretts Gensler Childrens/Child Abuse Services
Central Region Mental Health

Zsther GCillies Department of Children's Services
Child Sexual Asuse Project

Marizza Montova Roybal Mental Healch Cencter

Xim Moore Boy Scouts of America

Yan MorrTis _ Los Angeles Sheriff's Departmenz/

East Losg Angeles

Walton L. Ragan Hammel Street Elementary School

The meerzing was convened at 3:00 p.m. in the confaresnce room at Central Region
Mental Hdealth. Ms. Gensler welcomed the guestcs. She stated the purpose for the
meeting was to discuss tha means by which we could work together on behalf of the
families and boys who were members of the Boy Scout Troop. We racognized that zhis
unforcunate sictuation was no reflection on che 30y Scouts of American whose intag-
rity and reoutation must be maintained. We are also sensitive to the concerms for

Harmel Strset School and we are committed to cooperating with the legal sys:zam.

CONF001699
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Page 2 . ‘

Mr. Moore described the structure of the Boy Scout organization, it is a charter
ayatam with a yearly renewal. The national and reglonal organization has a limited
aumber of paid staff which makes close monitoring impossible. There are twenty paid
staff for seventy-nine thousand parcticipants. There waa parent lavolvement in the
vearly renewal of the troop which met at the Hammel Street School. However, there
was no parent participation Ln troop meeting or activities. [t's estimacted that there
wera approximataly two hundred members in the troop over the past sixtesn years.

Detactives Morris and Corvera described the decails of the incidence. In addition
to the ritualiscic behavior and having boys run naked the defendant selected certain
boys for gpecial sexual favors for which he offered them money. The boys were in-
struczed to shave their pubic hair, he would undress them, insert enema Cubes, etc.
Detactives confiscated hundreds of pictures. They regorted that the 3oy Scout leader
cooperatad in his testimony as '"Boy Scouts always tell the truth”. A thirteen year
old member of the troop placed someching in thes rectum of his three year old nephew.
‘“hen che mother discovered blood {n her childs' under-pants, the situation became exposed
and was brought to the actentfion to the authorities. Afcer a thorough inveatigation,
the officars selactad several viccims who had agreed to testify and the officers were
concerned :hat aothing be done that would {nterfsre with the witnesses testimony oOr that
might cause the defendant to retract his statements (it was hoped that the case would
be adjudicatad without a trial).

Mr. Ragan stated that when he came to Hammel Strzet School this £all che former princi-
sal cold him the troop would no longer be able to mest at the school due to the lack

of supervision. There was no control over the group and following the meetings there
was a clean-up mess including vandalism. There were approximately twenty to Iwenty-

i

three boys in the trocp but {t may have been down to eight or nine at the time of ter-

—ia

minatcion.

A Notice was postad at the school that the Scout troop was disbanded. Parents wha
callad were diracted to the 3oy Scouts office who in turn referred then to cfficers

Morris and Corvera.

Mr. Cowan emphasized that the boys in this troop were viczims and that the and their
P b ¢

families had a2 right to and need for appropriate services.

rn
ot
o
®
(o]
(a
Eal)
[
N
]
"
(1]

It should be notad =hat Mr. Lashika is out on bail; it i3 the opiaion o
that he L3 cot of danger to any youth.

There {3 2l3o some dlscussion about the resporzad child molestacion by a zeacher at
Hammel Street School and Mr. Ragan staced ha would welcome any assiscance for his sctaff
from the mental health professionals.

Wwe arrived at the following decisions: (1) Marizza Montoya from Roybal Tamily Mencal
dealth Center and Bruce Cowan from the Department of Childrens Services will concact
Mr., Ragan Ln order to set up a meeting with him and the school scaff. (2) Derzectives
Morris and Corvera will keep Mr. Cowan apprised of the sctatus of the Lasnlka case.
(3) Following adjudication of the case, Mr. Moore of the Boy Scouts will provide
Mr. Cowan with the names and addresses of the boys who were curreantly earolled in the
30y Scout troop. These famillies will be contaczed one by one -to see if services are
indicatad. (4) Following the individual contaczs, a support zroup will be formed for
sarents and children. (5) Members of the Mental Health clinics and Department of
Childrens Services will work together providing needed services for these familles.

LG: 30
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Parsons Present at Boy Scout Sexual Abuse Incident Meecing 2/15/85

Central Region Mental Health

Bruce Cowan Van Morris

Los Angeles County Los angeles Sheriff's Department/ELA
Children's Serwvices Departnent 5019 East 3rd Street

5427 East Whittier Boulevard Los angeles, CA 90022

Los Angeles, CA 90022
(213) 727-4213

Jose Lulis Flores

Kim Moors £1 Centro Community Mencal Health Center
30y Scoucts of America 72 South Goodrich
2333 Scout Way Los Angelas, CA 50022

Los Angeles, CA 90026
(213) 613-%400

Marizza Montoya

Roybal Menzal Health Center
245 Feccerly Avenue

Los aAngeles, CA 90022

walton L. Ragan, Principal
Yammel Street Zlementary School
438 Norcth 3rannick Avenue

Los angeles, CA 90063

Jimmy Corvera

Los Angeles ?olice Deparcment
150 North Los Angelas Strset
Los Angeles, CTA 50012

Rm 136

Zather Gilliag

Deparzneat of Childrens Services
Child Sexual Abuse Project

5427 Zasc whiztier 3oulevard

Los Angeles, ZA 90022
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resad when a parent found that her three year old son had teen sexually
assaulted by ner thirteen year old brother. The
vealed he had learned the behavior at his scout troop.

Bruce Cowan has been in contact with Detective Van lorris from the

eles Sheriff's Department and Detective Corvera frcm the Los Angeles

) )

Police Derpartment who are active on the case. . Lashika has been ar-
rested, relzased and again arrested. The detectives are in contact with
several victims who will testify as witnesses and are concerned that no—
thing oe done to jeopardize zdjudicaticn.
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December 3, 14944 Can -
tif & S e
& :r&,.‘,ff_.;:;}

M. Ted S, Hanley
Jirector of Fieid Service
Los Angeles Area Council, No. 32

PERSOMAL AHD CONFIDENTIAL
Dear Ted:
fhank yau for the infarmation concerniag Jo

this man should certainly bhe glaced on the
refused shouid he attempt 1t in the future.

e
Caonfidential Fi

I would like danv infarmaticn which vynu secure as this man comes to trial.
final dispesition of the case and sentencing will be most heipful in
strengthening our rerusal oF reqistration.

f 1

[ am enclosing a Conridential Record Siept which | would g ror yau Lo
compiete Lo the best or yope aDiTity, ‘We hope that this wi'l endbie us 1o
identity this individual once he s .gaain rree Lo pursue his particular

T3

intarests

b
3
i

Jf rthera iy anyiping =is3 which coemes ug reiafed Lo ahiz2r Bypges of nfaris
witich would be haigra! to us, we wouid appreeis

Jincarely,

Paul Ernst, Director
Registration, Subscrigtion &
Statistical Service

kdn

Tc: Western Region

Enclosure

1 Lachica. 1 dgree wibh yon that
File and registration

The
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. Cub Scout, Scout, and E.rer programs

Los Angeles Area Council
Boy Scouts of America

SEUUTHG/ USA 2333 Scout Way, Los Angeles, Cailifornia 90026
Telephone: (213) 413-4400-

November 30, 1984

Mr. Paul Ernast

Director of Registration
National Council

Boy Scouts of America
1325 Walnut Hill Lane
[rving, Texas 75038-3096

Dear Paul,

Attached is a letter that should be maintained
in the confidential file. The man is 40 years
old, has dark hair, is about 5 foot 3 inches
tall, weights about 130 pounds. He has no
distinguishing physical marks.

The Los Angeles Police Department has hundreds
of photographs of him with our naked Scouts.
In some of the pictures, he is giving them
enemas, which seems to be his thing. He will

be prosecuted.
Ver si@cere1y,,
. ,’/" o . / /
? T - Y ;, ‘
S // - ,i, A N ;/ 7 ! _/'/

Sl :
“Ted S. Hanley
Director of Field Service

TSH/md

A gift to the
Los Angetes Area Council Trust Fund .
supports Scouting beyond ane’s lifetime.

CONFO001707



Cub Scout, Scout, and Explorer programs

Los Angeles Area Council
Boy Scouts of America

SCOUTING/USA 2333 Scout Way, Los Angeles, California 90025
Telephone: {213) 413-44C0

November 30, 1984

Mr. Joel Lachica
Los Angeles, Ca. 90040

Dear Mr. Lachica:

After careful review we have decided that your
registration with the Boy Scouts of America

should be suspended. We are, therefore, compelled
to request that you sever any relations that you
may have with the Boy Scouts of America.

You should understand that Boy Scouts of America
leadership registration is a privilege and is not
automatically granted to everyone who applies.

We reserve the right to suspend registration when-
ever there is a concern that an individual may not
measure up to the high standards of leadership
which the Boy Scouts of America seeks to provide
for American youth. Please also understand that
this decision will be maintained as confidential.
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Very tfuly yours,
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John M. Claerhout

__ --Scout Executive
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A gift to the
Los Angeles Area Council Trust Fund
supports Scouting beyond cne’s lifetime.  unises vy
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